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Today, enterprises are an important carrier in the process of economic development. 
The Competitiveness of enterprises is more for the talent. More and more companies pour 
more investment in the introduction and training of personnel. Especially in educating 
people. As Ewart keep said: training and development is the activities center to any sense 
of human resource management. Highlight the essence of Personnel training and 
cultivating. Here we from the perspective of skilled workers of S Corporation as the 
research object, to analyze and optimize the ideas of put forward the enterprise’s training 
system. 
This paper is divided into six parts：The first part of this paper outlines the background, 
significance of the topic, research and research methods. The second part is a synthesis of 
research on the related definitions and theories used in the writing of this article, including 
training content, the composition of the training system, competency theory, construction 
and related empirical research based competency model are described Competency Model . 
The third part of the S Group's skilled staff training situation and existing problems are 
described, and the reasons for the formation of the problem is analyzed. The fourth part of 
the S Group has established programs skilled staff competency model was designed, 
including the necessity and feasibility of the S group of skilled staff competency model is 
analyzed, presented S group of skilled staff competency model establish ideas, establish 
procedures and competence quality models. Part V describes the training system based on 
the idea of building on the combination of competence and quality model, from training 
needs analysis, training curriculum development and design, implementation and impact 
assessment of training proposed to build four training system based on competency model 
program .Part VI, further from four perspectives, ideas and initiatives put forward to 
improve skills-based training system. 
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图 1-1 论文研究框架 
资料来源：根据论文整体撰写思路整理 
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